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Expression of Interest 

	Full Project Title
	:
	



	Short title/acronym
	:
	



I. Project description
In no more than 600 words please describe the proposed Joint Action project. How will this project upscale or out-scale previous research results/innovations to create impact on policy and practice? What policy or practice processes will you engage with and how will they help you achieve your identified outcomes? Background information about area (s) to apply previous research results/innovations, water insecurity issue that the area is facing.
II. Project goals 
Must be no more than one sentence 
III. Project objectives
Must be no more than three objectives
· Objective 1
· Objective 2
· Objective 3
IV. Applicants and institutions
	Lead applicant
	Gender 
	Position
	Institution
	Country (can be from Lao PDR/ Cambodia/ Myanmar)
	Role in the Project

	
	
	
	
	
	Project lead

	Team members 
	Gender 
	Position
	Institution
	Country (can be from the Mekong region)
	Role in the Project

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	



V. Boundary partners[footnoteRef:1] [1:  The Outcome Mapping Manual defines boundary partners as entities with whom the project or programme interacts directly and with whom the program can anticipate opportunities for influence.] 

	Boundary partner 
	Gender 
	Position
	Institution 
	Country 
	Project activity to engage them
	What is expected outcome?[footnoteRef:2]  [2:  Outcome here is defined as changes in the behaviours, relationships, activities, or actions of boundary partners.] 


	1. 
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	



VI. Beneficiaries[footnoteRef:3] [3:  Beneficiaries are individuals or groups for whom, or with whom, the project is ultimately working to help improve their economic, social, political, or environmental well-being. Therefore, beneficiaries here refer to ultimate beneficiaries of the project. In SUMERNET 4 All, these will mostly consist of vulnerable groups or communities: women, poor women and men, minorities, etc.] 

	Beneficiary
	Method of engagement
	Country
	What is expected outcome?

	1. 
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



VII. Relevance to SUMERNET 4 All theme(s)
In no more than 100 words, describe how the project relates to any of the three SUMERNET themes. 
VIII. Description of previous research 
In no more than 200 words, please describe the research results/innovations that you will use to apply to the proposed Joint Action project.
IX. Multi-disciplinary approaches for including gender and social equality, human rights, conflict sensitivity, and governance and poverty reduction
In no more than 300 words please outline how the project addresses the priority issues above. The SUMERNET gender guidelines are available for reference here.  




X. Project timeline, outputs and budget
	a) Budget in Swedish Krona (SEK)

	Estimated budget amount from SUMERNET 
	Indicate budget break-down below e.g. personnel fee, direct cost (e.g. meeting, travel), overhead.  SEK …….

	
	Budget categories
	Unit quantity
	Total (in SEK)

	
	Personnel Fee
	
	

	
	Meeting
	
	

	
	Travel
	
	

	
	Overhead
	
	

	
	etc.
	
	

	Estimated co-financing amount 
	Indicate expected amount (in original currency and approximate SEK) and source 

	b) High Level Activities 

	Key activities 
	Purpose of activity 
	Who is involved?
	Key milestones for this activity 
	Timeframe (e.g. January-April 2020) 

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	

	c) Outputs 

	1. 

	2. 

	3. 

	4. 

	5. 



XI. Risks to project timeline and budget
In no more than 200 words please provide brief details of any serious risks to project implementation and how these will be mitigated. 

XII. Checklist of attachments 
Please check (with ‘X’ mark) if the following required attachments below is ready for online submission
	
	2-page CV of Lead Applicant

	
	CVs of project team members (2 pages per person)

	
	Support letters from boundary partners 

	
	Previous relevant research publication(s) or other documentation (such as technical reports, etc.) – optional
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