Worksheet Template 1: Understanding the Project’s GEDSI Context
Project Title: Example Project
Narrative/summary: 
The primary GEDSI stakeholders for our project are women who have started families or are elderly, although they are not always visible in the community, we anticipate that they will be the ones who will be implementing much of the findings of our project and we aim to engage them through focus group discussions throughout the project. There are several marginalized communities (groups of urban poor, many of whom are migrants) that will need to be engaged to make sure that the project fully considers their needs and perspectives. People with disabilities are more difficult to engage through our project tasks, and we will be connecting with the local and national Disabled People’s Organisations, and working to include the needs of disabled people through focus group discussions with women and with socially marginalized groups. 
Our project team is also bringing on additional GEDSI support and will engage a young volunteer from the urban migrant community to ensure team diversity, build capacity at the local level, and ensure GEDSI is being fully incorporated into the project work.
	Stakeholder / group
	Interest, Influence
	GEDSI issues
	GEDSI risks & mitigation
	Project engagement, communications

	Women – aged 30 +
	High interest, low to medium influence
	These women will implement many of the findings but are not always present in decision making, or at community consultation meetings due to busy schedules, care responsibilities, and community roles. 
	The risk is that we will not be able to fully engage these women in each step of the project. We have identified some women leaders in our project area and will work with them consistently to set up focus group discussions with other women. 
	Through identified women leaders, we will establish informal focus group discussions in small groups (5-8 per FGD) to ensure sufficient engagement (at least 50 women total). We will also use these focus groups to identify persons with disabilities that need to be consulted or engaged to support our project aims. 

	Migrant groups (urban)
	
	
	
	

	Other socially marginalized groups in project area
	
	
	
	

	Disability Organisations – local
	
	
	
	

	Disability Organisations – national
	
	
	
	

	Persons with disabilities
	
	
	
	

	
	
	
	
	


Worksheet Template 2: Applying a GEDSI lens to the Project
Project Title: Example Project
	Project element / timeframe
	GEDSI consideration
	Implementation approach
	Comments

	Design: Theory of Change
	How will GEDSI stakeholders be engaged
	GEDSI stakeholders incorporated into ToC
	Need to connect with Disabled Peoples Organisations

	Design: Risk Assessment
	Collecting GEDSI disaggregated data through project interventions to ensure GEDSI-related people and issues are considered
	GEDSI-disaggregated data to be collected
	Data to feed into MEL

	Design: Project team
	Team does not fully reflect diversity of communities where project will be implemented
	Recruit young volunteer/intern from urban social migrant community
	Need to determine role description and management support, depending on who is recruited

	Implementation: Community-based Workshops
	Schedule workshops in conjunction with other community meetings to ensure greater participation, collect GEDSI-disaggregated data.
	Co-lead workshops with community leaders to ensure relevance and uptake of ideas.
	Even though a few women are present, only men speak. Consider other ways to gather representative participation and engagement. 

	Implementation: Women Focus Group Discussions
	
	
	

	Implementation: Research design and methodology
	
	
	

	MEL
	
	
	

	Project reporting
	
	
	

	Academic manuscript
	
	
	




