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Bridging Outcome*

Production of credible
research

Informed deliberations at
national and regional levels

Improved understanding of
civil society and motivation to
advocate SD policies

Appreciation on the relevance
of other sectors

Deeper realisation on co-benefits of
linking with policy stakeholders
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By the end of the programme, 40% of outcomes
were on ‘Practice 1’ (early one-off practice), 34%
on knowledge, 17% on attitude, and 9% on
‘Practice 2’ (recurring practice). These results
demonstrate the theory of change of SUMERNET
where we expect practice to be higher by the end
of phase 3. Previous annual monitoring has
showed incremental improvements in the KAP
rubric. When broken down in terms of the type of
partners, knowledge and ‘practice 1" outcomes
were

reported by research and regional

assessment partners. In contrast, boundary

partners report a higher improvement in ‘practice

1. This is expected as it is the behaviour of the
boundary partners that SUMERNET seeks to
influence.

*Knowledge Changes for SUMERNET Partners (n=20)

Effective communication

Short-term Outcome*

Improved capacity and
recognition of SUMERNET

Informed and influenced
development discourses in
the Mekong

Increased platforms to
discuss key sustainable
development issues at
national and regional levels

*Outcomes: desired changes of behaviour,
performance, relationships or conditions of
SUMERNET's boundary partners.

*Boundary Partners: Individuals or organisations
directly engaged through Phase 3, with the
expectation to influence their behaviours.
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*Practice Changes for SUMERNET Partners (n=30)

As a way of assessing the achievement of outcomes under SUMERNET Phase 3, SUMERNET Secretariat undertook an
outcome harvesting exercise. The purpose of outcome harvesting is to find evidence of what has changed (“outcomes”)
and, then, working backwards, determine whether and how an intervention has contributed to these changes.

Outcome
Harvesting
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SUMERNET attributed outcomes were catagorised into four types: knowledge change (K), attitude change (A), early
practice change (P1) and advanced practice change (P2). Additionally, SUMERNET Phase 3 also identified cases of
change that extended beyond the outcomes, which here have been identified as impacts.

SUMERNET

The achievement of these outcomes and impacts have been attributed to five categories of interventions in
SUMERNET Phase 3, including research grants, capacity building, facilitating networking and partnerships,
participation in events and policy engagement. This poster visualizes SUMERNET's results to capture the perception of
changes (‘outcomes”) by research partners and boundary partners as a result of SUMERNET Phase 3 interventions.
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