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Full Title of the Joint Action Project
Short or abbreviated title of the project


Submitted by
Lead Institution 1 (Lead Partner)
Partner 2 (Boundary Partner)
Partner 3
Partner 4

Contact Person
Name of contact person
Institution
Address line 1
Address line 2
Phone
Fax
Email


Date of Submission: 30 November 2019

Section 1: Joint Action Project Overview 

	1.2 Brief description of joint action project

	
A 1-page summary of the joint action proposal. It should state the project duration in months, the scaling activity targeted, selected scientifically proven results or innovations, selected area, relevant policy issues, expected outcomes, the partners with whom the work will be carried out, scaling method and how the activity will take the aspects of gender and social equality, conflict sensitivity, rights-based approach and poverty reduction into account while addressing water insecurity for all. The project duration should take into account all activities, including preparation, events, and final reporting.



	1.3 Consortium/key project team members. (include gender of partners)  

	1.
	Partner 1 (Abbreviation) – Lead Partner 
Contact Person:
[bookmark: _GoBack](Note: He/she must be a formal member of SUMERNET and physically based in the Mekong Region) 
Address:
Phone:
Fax:
Email:
Role in the project:

	2.
	Partner 2 – Boundary Partner 
Contact Person:
Address:
Phone:
Fax:
Email:
Role in the project:

	3
	Additional rows can be added for additional partners 



	1.4 Area of study

	1.
	Name of area (Country, Province, Sub-basin, Village, District, etc.)
Geographic coordinate (if available):


	2.
	Name of area (Country, Province, Sub-basin, Village, District, etc.)
Geographic coordinate (if available):


	3.
	Name of area (Country, Province, Sub-basin, Village, District, etc.)
Geographic coordinate (if available):




	1.5 Total Project Budget

	
Estimate the total cost of the project in Swedish kroner (SEK) and US dollar (USD) currencies. Identify separately the SUMERNET fund and counterpart contribution total amount. This amount should refer to Annex 1: Joint Action Project Budget. Note: Granting agreement with the successful project teams will be made in Swedish krone (SEK). 










Section 2: Action Plan (weighting score: 45%)

2.1. Justification and relevance to water insecurity
Not more than 300 words

2.2. Main objectives
List objectives, which the activity will achieve within the project duration objectives dedicated to gender and social equality dimensions and policy action/practice

2.3. Originality 
Explain why this activity could not be carried out without the Joint Action Grant 

2.4. Selected area(s) that selected research results or innovations will be applied 
Not more than 500 words to explain the reasons why this area is selected e.g. issues related to water insecurities for all in the area, opportunity that the project will make positive impacts during the project period. Relevant references should be provided if possible.

2.5. Selected scientifically proven results or innovations
Not more than 500 words to justify the selection of this research results or innovations e.g. selected research results/innovation are credible and have been successfully applied in other locations. Relevant references should be provided if possible. 

2.6. Scaling method 
Not more than 1,500 words; how will the activity achieve its scaling goals (i.e. upscaling activities and/or out-scaling activities)

2.7. Activity details
List in bullet points or numbers, supporting diagram or table including timeline of activities. 

2.8. Outputs
List in bullet points or numbers of outputs resulting from this joint action. Expected outputs at least: project report, one substantial manuscript, either for a peer-reviewed journal or as a book chapter, one policy brief (in English and local language), and at least two media outreach products, that disseminate joint action findings to the wider public (e.g. press release, article in newspaper, blogs, vlogs, podcast, or short film).








Section 3: Boundary Partners and their Progress Markers, and Policy Impacts (weighting score: 20%)


3.1 Specific contribution to the Agenda 2030 for Sustainable Development  
Identify the contribution of this joint action project to specific goal(s), target(s), and indicator(s) of SDG in line with the focus of SUMERNET 4 All.

3.2 Boundary Partners, expected changes and progress markers 
List the scaling outcomes expected and how will you measure them; further, the boundary partners required to achieve scaling outcomes. The progress markers should demonstrate practice or policy. These measures will form the basis of the monitoring and evaluation of your activities.  Include nationality of boundary partners in brackets (THA/LAO/CAM/MYA/VTN/CHN). Add tables if necessary.

The tables below can be adjusted, depending on the number of boundary partners in the joint action project. 

Scaling outcome 1
	Boundary Partner(s)
	

	Progress Marker 1 (expect to see)
	

	Progress Marker 2 
(like to see)
	

	Progress Marker 3 
(love to see)
	



Scaling outcome 2
	Boundary Partner(s)
	

	Progress Marker 1 (expect to see)
	

	Progress Marker 2 
(like to see)
	

	Progress Marker 3 
(love to see)
	



3.3 Policy engagement and policy impact 
Provide a causal narrative explaining how these activities will inform policy during the project period. State what policy and planning outcomes will be achieved or how the project will positively impact policy and planning processes at local, subnational, national or regional levels. What mechanisms will be deployed to engage with policy and planning process in practice? 

3.4 Beneficiary of the project 
All joint actions will need to include the the poor or other marginalized and socially vulnerable groups of people as targeted beneficiaries of the project. For your joint action, please identify specifically who are the immediate beneficiary(ies) and what are expected to be their benefits? 



Section 4: Inclusive Project Design (weighting score: 20%)Multi-disciplinary approach

4.1 Multi-disciplinary approach
How does this project take up multidisciplinary methods carried out in SUMERNET joint action projects? Not more than 200 words.

4.2 Gender in consortium delivery
How gender is addressed in the consortium? Not more than 100 words.

4.3 Marginalized groups in the project
How marginalized groups are addressed in the project? Not more than 100.

4.4 Gender and Social equality dimensions of joint action, including engaging women’s organizations
How gender and social equality, including women’s organizations are addressed in the project? Not more than 100 words.

4.5 Rights-based approach and social justice 
How this project will take into account right-based approach or social justice into the design and implementation of the project?  Not more than 100 words

4.6 Conflict sensitivity
How this project will address conflict sensitivity issues if any?  Not more than 100 words.

4.7 Poverty reduction
How this project will contribute to the poverty reduction? Not more than 100 words.
4.8 Link to SUMERNET research
Explain how the activities proposed relate to previous or ongoing SUMERNET research projects. Please indicate if the joint action is based on any previous or ongoing SUMERNET research project. (100 words max). 
4.9 Other aspects related to inclusive project design 
· Identify if the joint action will be led or co-led by women.  
· Identify if the joint action will engage with the private sector in the project. If so, what role the private sector will play.   
· Identify if the joint action will include the partners from or activities in China. If so, please explain not more than 100 words.  (Note: SUMERNET 4 All encourages the engagement with Chinese partners but cannot provide the fund to them. Other funding source should be sought by the project team to cover Chinese partners’ engagement).


Section 5: Project Management (weighting score: 10%)

5.1 Partnership arrangement
How solid partnership and good working mechanism will be established in the project. Who will manage the team and how different partners’ work will be coordinated? Not more than 150 words.

5.2 Management competence
Not more than 150 words or list in bullet points or numbers. Supporting diagram and table are encouraged. Refer to CVs of researchers attached to the Proposal.

5.3 Capacity building
Not more than 150 words or list in bullet points or numbers. List of student/early career researchers or practitioners should be also detailed along with caps and strategies for SUMERNET or partners to address.

5.4 Communication plan, including sustainability of work
Not more than 200 words or list in bullet points or numbers within table. Who will be the audience(s) of the communications from the joint action project? For each audience, what would be communications goal (i.e. key message that you would like to convey to specific audience) and communications outputs (format such as: policy brief, peer-reviewed journal, popular article, radio, events, meetings, etc.). Please refer to Annex 2: Communications Plan Guidelines, Tools and Template.



Section 6: Proposed budget (weighting score: 5 %)

6.1 Proposed budget
Summary of key budget categories/sub-categories, table presentation is encouraged. This should refer to Annex 1.
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